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Course Overview:
This course is designed for professionals aiming to master
the core aspects of effective project management. With a
focus on aligning project outcomes with organizational
objectives, this course covers key methodologies for project
planning, resource allocation, risk management, and quality
control. By blending theory with hands-on practice,
participants gain valuable skills to lead projects confidently,
adapt to challenges, and ensure successful delivery.

Additionally, this course provides also equips participants
with actionable skills for managing resources, mitigating
risks, and maintaining quality standards, managing
stakeholder expectations to establishing clear
communication strategies. This comprehensive approach
ensures that participants are equipped not only with
technical project management skills but also with the ability
to foster collaboration and achieve business goals. By the
end, attendees will be ready to manage projects that drive
impactful results and stakeholder satisfaction.

Key Topics: 
Project Planning Essentials
Risk Management and Mitigation
Stakeholder Engagement and Communication
Quality Control and Continuous Improvement
Achieving Project Goals and Performance Metrics

Who should attend:
The occupations that this unit would be relevant to include
but not limited to:

Project Managers
Project Coordinators
Project Leaders
Project Executives

Learners Hub Training Centre
76 Playfair Road,
LHK2 Building, Lobby 1, #04-01
Singapore 367996 
(Beside Tai Seng MRT)

Scan QR code
for online
registration &
latest course
dates

Or visit this link:
https://learnershub.com/courses/pr
oject-management-
program/mpabgs

For assistance please contact:
Email: training@learnershub.com
Phone: +65 68421006

MANAGE PROJECTS TO ACHIEVE BUSINESS
GOALS AND STAKEHOLDER SATISFACTION

COURSE FEES

DURATION

LOCATION

REGISTRATION

$650.00 nett

16 hours (2 days) inclusive of assessment 
Weekday class - 9AM to 6PM
Training Mode : Face to Face

Singaporeans above 40 years old: $195 
(after SDF subsidy)
Singaporeans below 40 years old: $325
(after SDF subsidy)
Permanent Residents: $325
Foreigners: No subsidy
*Please check with us on the exact amount of SDF
subsidies available for you*
Subsidies available for company-sponsored
participants, please see course webpage for more
details

(UEN: 200209661G)

Course Reference Number: TGS-2023021775
Skill Code: PRE-BIN-4021-1.1
TSC Title: Project Management-4
Course Validity: 24/05/2023 to 23/05/2027
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